 Village of Vesper

Minutes of April 12, 2022 Meeting



Board Members Present:	President Daniel Vollert	Trustee Justin Armagost	Trustee Scott Brehm	Trustee Jim Brock			Deputy Clerk Andrea Pecher	Clerk Dixie Slovensky		Treasurer Debra Schalow

             Others Present:		Linda Peters and Mike Guck, Amy Ladick, David & Margaret Straka, Greg & Ashley Zimmermann


1) Call to Order – The Village of Vesper monthly meeting was called to order by President Vollert at 7:00 PM, followed by the Pledge of Allegiance.

2) Reading of Minutes - The March minutes were read and approved as written. Motion was made by Trustee Armagost, seconded by Trustee Brock, to accept the March minutes. Motion carried. 

3) Reports from Village Officials

a) Public Works/Street Superintendent – 
a. [bookmark: _GoBack]Dustin reported that in well 1 the pipe has rotted off, the pump can fall down the hole at any time, but is secured at this time until Municipal Well and Pump can get on site.  Municipal well and pump can do repairs and would just be an additional cost to the original rehab pricing; Dustin will get updated pricing once they see what’s going on with the well. Justin disconnected the power for now in case it falls before their arrival and George’s dad also came to look at the pump and lend his opinion based on his well drilling experience. Municipal Well & Pump’s updated proposal for rehab is $25361, in 2021 the estimated cost was $19600, which included new pump, new motor. Dustin reported Haupt doesn’t do rehab anymore.  
b. Dustin is meeting with insurance rep engineer to look at pond covers relating to the storm damage in December of 2021. 
c. George reported Blower 3 is repaired and needs to be installed by vendor. 
d. Dustin reported on the streets-Kasner quote received today for various project needs and will discuss later with the street commission members. 
e. Dustin met with Monroe truck and the rep said the box needs to be replaced on the plow truck, the chassis and truck are good yet, but he is recommending a full box replacement, hydraulic ram, and hydraulic lines be replaced. He will be sending an estimate for review. 
f. George noted a drainage issue at the end of Sunset Circle near the residence of Bob and Karen Bohm. The street pitches towards his driveway and mailbox and creates a pond in that area to the point he cannot access his mailbox after a rain. Dustin and George will review with Kasner about options and will look into it for next year’s street funding.  Justin mentioned that it was patched in that area when Jeremy Armagost lived there but the water doesn’t flow past driveway to drainage ditch. 
g. George reported the new meter installs and meter reader installs have been going fairly well.  Greg Zimmerman’s house is used for fluoride testing, and samples. They questioned if there were any credits given for the water used during samples as the lines are ran after the meter and isn’t water they would typically use. If it were taken on an unmetered line, a tee would need to be put on to get water samples before the meter. This would involve getting a plumber to install the tee. George and Dustin advised that the flow form the sample taps are for an average of 5 minutes for samples, but they need to let it run longer for fluoride testing. George will wait to check other houses to see how they are installed and it will be discussed at future meetings.  As meters are replaced some need an atmospheric breaker and this will be discussed later in meeting.


b) Village – Financial Statement & Bills - Motion was made by Trustee Armagost, seconded by Trustee Brock, to accept the financial statement. Motion carried. Motion was made by Trustee Brehm, seconded by Trustee Brock, to pay all bills. Motion carried. We should be receiving Lottery credit money $9350.07 from County this week. Peter has 3 more hours because of DNR meeting with Peter Pfefferkorn. The recreation fund savings balance is high because the insurance money from the storm damage from last July is in that account.

c) Sewer & Water – Motion was made by Trustee Brock, seconded by Trustee Brehm, to accept the financial statement. Motion carried. Motion was made by Trustee Brock, seconded by Trustee Brehm, to pay all bills. Motion carried. Spring Trust Fund Loan payment of $23,288.92 was made.  We need to borrow from the Water Account to cover this payment and bills.  $38,000 suggested.  Can’t use utility upgrade or sewer replacement fund to cover. Motion was made by Trustee Brehm, seconded by Trustee Brock to borrow $30,000 from Water to Sewer to pay the bills. 

d) Community & Recreation Center – 
a. Rentals are heating up for summer. The Community Center charge is $200 and $100 for cleaning deposit. George asked if the village should charge renters to clean the taps if they are using them as the cost to have them cleaned is typically $31-32?  Trustees agreed it should be covered in cost and would be tabled for now.
b. Rec center siding was completed today except for areas around the entrance door on the East score booth. Bathroom stalls are going in Friday. 
c. Dustin reported the east diamond score tower door jamb is shot, the rim joist is gone, floor joist rotting, all caused by water splashing on the door. Dustin will get quote on replacing the door and deck/floor where needed.  Walkway has heaved up and chopped off, likely due to previous heaving. Justin talked to Drew Urban who is installing the siding and was shown where the flooring inside the door is rotting, which could be a liability issue.  Todd Eckes will be starting the cooler up in May for the season.  Dustin would like to have everything ready before baseball season starts. 
d. Dustin reported that the east diamond is low in spots and could use more infield mix. He also reported that the volleyball court is low also, Kasner will provide quotes for infield mix and sand for the volleyball court.  The trustees agreed that any funding for this will come from rec fund. 
 

e) Lester Public Library – Andrea Pecher informed the Board that AC Unit has been installed on April 1.  Recommended that a roof should be put over it to protect it from the rain off the roof.  Should gutters be put on the building?  The knitting & crocheting ladies have been in every Tuesday.  More people are coming in and using our printer and fax.  Tori, Jeanette and Andrea are working on to get the Summer Reading program planned.  Two Board members are still needed, one from the village and one who resides outside the village.  Trustee names will be presented at the May meeting for appointment.  Director search is still on.

f) Recreation Committee – Margaret Straka reported that they are currently working on the Easter egg hunt, there will be 4 groups.  Two radio wagons for the one to two year olds and 6 bikes for the older kids were purchased as prizes.  The Easter bunny, fire dept and sheriff dept. will be on hand to talk to and have pictures with.  There will be raffle baskets and hopefully the weather will be nice. Three days were spent stuffing eggs, more eggs have been bought. Still accepting donations for the egg hunt. The Rec committee will a Garage Sale at Community Center, will coordinate with library for village wide sale June 3-5. Accepting donations for garage sale to benefit the Rec Committee.  Vendor contracts should be out later this week, road closure permit and  parade permit for Vesper Days.  Plans for softball, volleyball, horseshoe, bags tourney to be held July 22-24. Margie asked if the Village would donate towards the Easter egg hunt, we did last year.  Motion to take $200 from saving for rec center to rec comm Trustee Brehm, second by Trustee Brock. Motion carried. 

4) Public Comments – None. 

5) Old Business – None

6) New Business 
 
a) Revitalize Vesper – Amy Ladick reported that the girls asked about the flag area.  Dustin stated no money has been budgeted, the area needs to be dug out and replace with dirt.  Really rocky, needs to be fixed.  Dustin will talk to Kasner.  Mulch is requested for park and library, last year a lot was donated. Master gardeners have paid for it in the past.  Just past bridge needs to be replaced.  Will do light mulch at Rec park, library. They have someone to pick up and deliver, need funds to pay for bark mulch from Hay creek, like last year they donated a load but 4-5 loads are needed. 

b) Men’s Softball League Alcohol License & Vesper Recreation Center Use - The Men’s Softball League has requested a beer license for the 2022 season at the Vesper Recreation Center. Motion was made by Trustee brock, seconded by Trustee Brehm, to approve the beer license for the Men’s Softball League for the 2022 season. Motion carried.

The Men’s Softball League would like to hold their league games on Thursday nights at the Vesper Recreation Center. After discussion, the Board was in agreement with the Men’s Softball League using the Vesper Recreation Center on Thursday nights beginning May 12 through the end of August. They will play two 6 PM games, and one at 7 PM and one at 8 PM. $450 will be charged for the season. 

c) Ball Field Signage – Andrea Pecher shared information from Steve Livernash regarding the ball diamond fencing signage at the Vesper Recreation Center.  Past was $500 for 5 years, Steve would charge $325 per new sign, $175 to village for upkeep. Discussion for village to take this over. Draft letter to current sign holders about updating.   

d) Atmosphere Breaker – George Brandl explained to the Board that we have 50 already purchased.  Used so water can not flow back into the water supply. Not all homes need it, older homes with old spigot or washtubs in basement.  George will put on as needed.

e) Election Recap – At the April 5 Spring Election, we had 124 voters. For the local race for Village Trustee, 92 votes were cast for incumbent Jim Brock and 87 votes were cast for Margaret Straka.

f) Appliance Recycle Day – A village resident asked if the Village would hold a day that residents could bring old appliances in to recycle.   Andrea will check into what charge for appliances would be and what it would cost to have a dumpster brought in.

g) Vesper Volunteer Fire Department Beer License – April 30 & October 31 – The Vesper Volunteer Fire Department requested a beer license for the Sportsman’s Banquet and for the Halloween brat fry. A motion was made by Trustee Brock, seconded by Trustee Brehm, to grant the Vesper Volunteer Fire Department a beer license for the April 30 Sportsman’s Banquet and for the October 31 Halloween brat fry. Motion carried.
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h) Establish Board of Review Members & Training Date – Wisconsin Law requires that at least one member of the Board of Review must attend a training session approved by the Wisconsin Department of Revenue. It is recommended that more than one Board member meet the training requirements. The Clerk has ordered the Board of Review training materials. President Vollert, Trustee Brehm, and the Clerk will serve on the Board of Review and will participate in the training on May 2, beginning at 12:30pm, at the Vesper Municipal Building. 

i) Set Date for Board of Review – The Wisconsin Department of Revenue requires Open Book and Board of Review to be held at least seven days apart. The Village Board will hold Board of Review on Wednesday, May 11, 2022 from 5:00–7:00 PM. The Assessor will schedule Open Book for a date at least seven days prior.

j) Class A Retail Alcohol & Beer License for 786 Lincoln Fuel Inc. – An original application for a Class A Beer and Liquor license was received from Azharuddin “AJ” N. Pathan d/b/a 786 Lincoln Fuel Inc. The background check had no infractions. Motion was made by Trustee Brock, seconded by Trustee Brehm, to approve the application. Motion carried. An Application for Cigarette and Tobacco Products Retail License was also received. Motion was made by Trustee Brock, seconded by Trustee Brehm. Motion carried. This license will be prorated at $25.00 for beer, $25.00 for alcohol, and $5.00 for tobacco.

k) May Meeting Date – May meeting date will be Wednesday, May 11, 7:00pm after the Board of Review.

l) Oath of Office - Per State Statute, newly elected officials take office on the third Tuesday, April 19.  The Oath of Office was administered to Incumbent Trustee Jim Brock and newly elected Trustee Margaret M. Straka, at the end of the regular April Board meeting, effective April 19,2022.  The Oath of Office was administered to newly appointed Village Clerk Andrea Pecher, effective May 1, 2022.  
 
7) President’s Business/Report – President Vollert 

8) Trustee’s Business/Report – None.

9) May Agenda Requests – The next meeting will be Wednesday, May 11, 2022, beginning at 7:00 PM at the Municipal Building. Postage, phone line at MB, volleyball court and horseshoe pit sand. Full rate case, water and sewer costs going up. 

10) Adjourn Meeting - Being no further business to discuss, motion was made by Trustee Brock, seconded by Trustee Armagost, to adjourn the meeting at 8:39 PM. Motion carried. 

			                       
			Submitted by Andrea Pecher, Deputy Clerk
